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Under his able leadership, Shubham
Extrusion Technik is all poised
for continued growth through

customer-driven, sustainable and
innovative flexible packaging

solutions. His management beliefs
highlighted here present his

ideology and thought leadership.

ARABPIAST2013

ubham Sha
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Towards Continuous Growth

ndia’s flexible packaging industry has witnessed robust growth

due to factors like urbanisation, increasing disposable income,

changing consumer preferences and the growth of organised
retail. The demand for packaged food and beverages, convenience
products and pharmaceuticals has been driving the market. The
flexible packaging industry has seen significant technological
advancements, leading to improved printing techniques, better barrier
properties, enhanced sealability and increased sustainability.

Reinventing Sustainably

Companies are adopting eco-friendly practices to meet consumer
demands for greener packaging options. Overall, the flexible

Collaborative management enables
organisations to adapt to changes
more effectively. By involving
diverse perspectives and expertise,

packaging industry in India is poised for continued growth due to
increasing consumer demand, technological advancements and a
focus on sustainability. With the right strategies and investments, the
industry has the potential to further expand and meet the evolving
needs of the Indian market.

‘ ‘ organisations can quickly identify and ’ ’ Acing the Development Strategy

respond to emerging opportunities
or challenges. Collaborative
decision-making facilitates agility,
flexibility and the ability to seize new

business prospects.

Constant growth can only be fuelled by constant innovation
and devising new ideas for success. The same is true for the
flexible packaging industry. To promote further growth and
development in this industry, we need to consider the following
changes and initiatives.
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Steering the Company
Into a Higher Orbit

Under the leadership of
Shubham Shah, the company
sets its sights on substantial
milestones. It aims to export
70% of its manufactured
products and expand
manufacturing capacity
tenfold annually. By prioritising
sustainability and advanced
technology, Shubham has
successfully penetrated the
flexible packaging industry.
Now, it endeavours to solidify
its position as a prominent
industry frontrunner. With
the Indian flexible packaging
sector experiencing remarkable
growth, the future appears
exceptionally promising for this
formidable brand.

First, ~embrace sustainability. The
industry should prioritise sustainable
practices and materials to address
environmental concerns. This includes
investing in research and development
of biodegradable and compostable
packaging materials, reducing
packaging waste, promoting recycling
initiatives and adopting eco-friendly
manufacturing processes.

Second, technological advancements
should be of high priority. Continued
investment in research and development
is crucial for the industry's growth.
Developing advanced technologies
for  barrier  properties,  sealability,
printing techniques and quality control
can enhance the performance and
functionality of flexible packaging. This
can include innovations in materials,
machinery and processes to improve
efficiency, durability and product safety.

Furthermore, educating  consumers
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about the benefits of flexible packaging,
including its  lightweight  nature,
extended shelf-life and reduced carbon
footprint can create awareness and
drive preference for such packaging.
Clear communication about recycling
and disposal instructions can encourage
responsible consumer behaviour.

Collaborating for Success

Adopting a collaborative management
style can bring numerous benefits to
the flexible packaging industry. Here
are some ways in which collaborative
management can positively impact
the industry.

Encouraging innovation is the first step
towards bringing a positive impact.
Collaboration creates an environment
that nurtures innovation and creativity.
When individuals ~ from  different
backgrounds and expertise collaborate,
they bring diverse perspectives and
ideas to the table. This can lead to the
development of innovative packaging
solutions, new materials, improved
processes and enhanced product
designs.  Collaborative management
enables teams to leverage their
collective knowledge and experiences
to drive continuous improvement and
stay ahead in a competitive market.

Cross-functional  collaboration  can
further the impact. In the flexible
packaging industry, various functions
and departments such as design,
manufacturing, marketing and sales
need to work together seamlessly.
Collaborative  management  breaks
down silos and encourages cross-
functional collaboration. This enables
teams to share insights, collaborate
on projects and leverage each other’s
expertise  to  deliver  high-quality
products and services. It also helps in
identifying and resolving issues that
may arise from interdependencies
between different functions.

Moreover,  collaboration  empowers
employees by involving them in

decision-making processes and
giving them a sense of ownership.
When employees feel valued and
included,  they = become  more
engaged, motivated and committed
to achieving organisational objectives.
Collaborative management encourages
employee participation, encourages
them to take initiative and promotes
a culture of continuous learning
and growth.

It is also important to adapt to change
as the flexible packaging industry is
subject to evolving consumer demands,
market trends and  technological
advancements. Collaborative
management enables organisations to
adapt to these changes more effectively.
By involving diverse perspectives
and  expertise, organisations  can
quickly identify and respond to
emerging opportunities or challenges.
Collaborative decision-making facilitates
agility, flexibility and the ability to seize
new business prospects.

While adapting to change is important,
developing a culture of continuous
improvement is equally necessary.
Collaborative  management fosters a
culture of continuous improvement
and learning. By encouraging feedback,
sharing best practices and engaging
in regular performance evaluations,
organisations can identify areas for
improvement and implement necessary
changes. Collaboration allows for the
identification  and  implementation
of innovative processes, cost-saving
measures and sustainability initiatives.
Perceptive Synopsis

In summary, adopting a collaborative
management style in the flexible
packaging industry can promote
communication,  innovation,  Cross-
functional  collaboration,  employee
empowerment, strong  relationships,
adaptability and continuous
improvement. These factors contribute
to a more productive, efficient and
successful industry. Hl
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